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Kumamoto 2002 International Vocational Training Competition
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at Sun Life Kumamoto and at City Hall. The city ERHOHER - =ZE

also cooperates with NGO groups to ensure
skilled manpower
To improve vocational skills

As a means of promoting workers skills, the city
supports the operation of the Kumamoto City Job
Training Center, Kumamoto Vocational College
and the Kumamoto City Vocational High School
It is hoped that this will help improve students
abilities to find work

To improve work environments

For small and midsize firms' workers, the city
improves health care systems, promotes workers
education and security, and enhances their
welfare. It also supports bencfit projects for
various celebrations and other projects such as
leisure and recreation events.
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To promote cit
To improve the
with Kumamoto TMO

centers, Kumamoto actively
initiatives such as street

s shopping centers
face of the cit

yv." in cooperation
town shopping
supports various

lights and colored

pavement to increase cites .l[)])(l“

N
/

promotion of its image as ¢

The city is also dealing with a plan for the
fashion town which

involves further improvement of the central
shopping districts and development of related

businesses.

To promote community shopping centers
Community shopping centers are essential to

our everyday life and

community. They also play

the core of the

an important role in

meeting the demands of local residents. The city
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actively supports community activities as they
are designed to promote shopping centers and
feature the local color of the region.
To strengthen distribution systems

By using its geographical advantage of being
located in central Kyushu, the city makes
existing complexes the bases for distribution
activities, and prepares and strengthens wide
area transportation systems, including the future
Kyushu Shinkansen (bullet train) and expressway
network systems

The port of Kumamoto is making steady
progress and is expanding to be the base for
trade and exchange activities, and the city
promotes port sales activities in cooperation with
local residents
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Much of Kumamoto's industry falls into the
category of small and midsize enterprises, and
focuses on the manufacture of food products,
publishing and printing firms, and hardware and
furniture companies. These industries directly
affect citizens' everyday lives. The city

encourages them to enhance the development of

the local economy. To improve the profits of
Kumamoto's industries, the city promotes the
following projects.

1. To raise industrial productivity

To increase the productivity and technological
level of its industries, the city builds a close
connection with industry, science and
administration to develop new technology and
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high value-added products. It also promotes

technology transfer and new markets for ne

W

products, and supports joint enterprise activities
to improve the steadiness and strength
management of medium and small companies.

2. To promote industrial sites

of

To create new industrial energy for Kumamoto
and to increase employment, the city prepares
favorable site conditions to attract new enterprises
This is based on a city ordinance and an available

1\111(1 of 500 million yen

The food industry complex "Foodpal Kumamoto
has introduced a debit/credit system for industrial
sites, and aims to expand the types of businesses

('()Hli[\}i to Kumamoto.
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with history, culture, and nature. Kumamoto
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1929, and was relocated to its current site in 1969.
In 1990, it was incorporated with the City
Botanical Gardens and the Kumamoto City
Zoological and Botanical Gardens was L\Id])ll\h( d.
Since then, it has provided a place of recreation
and relaxation for citizens. With an area of about
240,000m, it is the home of 989 animals of 128
types and 103,000 plants of 1180 kinds.

The Zoological and Botanical Gardens deals with
Japan-China joint scientific research on the
golden monkey, wild animal and plant species
preservation projects, firefly breeding and other
extensive studies. It is the base for lifelong
learning and environmental education and also is
a place where citizens can learn about the
preciousness of life and the importance of nature

Castle. An opening concert, Takigi Noh, Kagura,
Yabusame and other traditional entertainment
are performed, and about 400 citizen volunteers
in full armor parade through the main parts of
the city. The samurai parade and a variety of
festivities are performed for more than two
weeks, and about 200,000 people visit the castle
during the festival.

Hinokuni "Land of Fire" Festival

Every year from August 11 to 13, the Hinokuni

"Land of Fire" Festival is held on the main street

downtown where 100 groups totaling 10,000

residents participate in the traditional "Otemoyan"

dance on the last night of the festival. Fireworks
at Lake Ezu on a cool summer evening draw not
only residents but also visitors.
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Promole conventions

In November 1990, the Kumamoto Convention

Bureau was established to revitalize the local

economy and improve their internationalization
In 1994, Kumamoto was approved as an

"International Convention City." The city

promotes domestic and foreign conventions and
conferences, and about 300 conventions are held

every year
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Giraffes at the Kumamoto City Zoological
and Botanical Gardens
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The management environment surrounding
small and midsize companies has rapidly changed
with diversification of industrial structure and
information and relaxation of rules. Therefore.
much support for them is required. The city
provides capital and human resources to help to
develop aspiring small and midsize companies.
and promotes various projects as well as
administrative reforms to meet the needs of a
changing society
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Located in a temperate climate, Kumamoto is
able to produce a wide variety of agricultural
products, including rice, vegetables, fruit, flowers
and livestock, and boasts of being one of the
largest producers nationwide. In the changing
agricultural environment, the city is taking
various measures to enable agricultural
management to be self-supporting and to meet
the needs of internationalization. It is also
shortening the distance between consumers and
producers, as well as between food and
agriculture.
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Labor-saving machine for rice field
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Food Pal Kumamoto
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Campaign in Kumamoto City to increase sales of local agricultural products

A Guide ro Kumamoro City
e 35




}36

A Guide to Kumamoto Ciry
Administration and Life

e® ‘o
° °
WhEihdrhs

FEA REFOHREL

WK EESERR A ERE (FRIBER)

8 - 318
3418HH

BIKER
OKESMET)

3558HH ||

#KmB6BNA

B\ Releasing prawn

IR ITEORR (REAmhithsoiml)

. K&
P 479 % A 1’#&0311'{?(7&?32‘@

KFEZEDFEFIZ BT

TSI BWT, O,
DA {fﬂ}%\ REZICMA, W) Ilc.\
RN T M T AR R L - BUE A
@’trf'/b TFThhtwEd,
XD I, KEXEDREE
[ % 7=, AR A, AKHED
OEPEREL, FEE O L HNTD
T ESoRyRHL T E
e

Along the large tideland of the Ariake Sea,
where the tidal range is very great, seaweed
cultivation, small-sized boat fishing and shellfish
harvesting are promoted. In addition, river
fishing and aquarium fish raising, using clear
groundwater, also take place. In order to promote
fisheries, the city takes measures such as
providing a production base, supporting the
increase of marine products and helping to set up
and follow the progress of business
establishments.
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Fishing port under construction
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Nagasaki Jiro Bookstore (building designated for its architectural structure)
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Urban planning

Urban planning deals with land utilization,
the preparation of urban facilities and urban
district development to upgrade and
systematize the city. According to its basic
principle, the city maintains harmonious
relations with agriculture, forestry and
fisheries, and also ensures healthy and
cultured urban lifestyles as well as efficient
urban activities. Under planning regulations,
practical land utilization must be realized.

In March 2001, the city drew up the

"Kumamoto City Urban Master Plan," which

promotes the following four objectives
regarding the future course of urban
planning and the use of urban space

1. Create a safe and spacious city by living
together with surrounding nature.

2. Create a powerful city by actively
exchanging information and allowing various
functions to coexist.

3. Create a distinctive city by preserving
rich greenery and historical sites.

4. Create a city which nurtures peaceful and
productive lives.

Urban scenery

To prevent disordered spread of the city
limits in and around the city, the city
promotes effective development projects
taking into consideration each locality's
special features and contributes to eco
friendly urban development by preparing
the foundation of the city.

Development permission systems

To prevent disordered spread of the city
limits in and around the city. the city
promotes effective development that
highlights each locality's special features
thereby contributing to eco-friendly urban
development.

A Guide to Kumamoto City ‘;7
Administration and Life o«




® L]
® ®
BTl

%‘iﬁ?ﬁ%ﬁ%wﬁ

H.ufi\lhbkt‘bi\ AT N D P 7 %58
Flocn +‘"" B TH D

VIS

N SBIRBISAORER
=

e

N %@ww

IIJ l“f] 11‘} lml iﬁ
= R /|\71 437 ’&‘
SRS

\% B51, rh‘l*Jf‘riL
:[ T

E At (SN DBI=]
{bD A7 6filJ‘L\Eﬁiiﬁ’f’ﬁ‘-i‘:i?‘iﬁE}‘
5 DT,

fﬂ!j"kﬂ O)(IJH{K

Prepare main road systems

Kumamoto City has planned to build an urban
arade
smooth travel,
been completed

planning road and Ist

municipal roads to create
sufficient preparation has not
and many roads are still congested with traffic
alleviate

These roads will not
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Parking areas

The Karashima Park underground parking
garage opened in February 1993. This parking
garage 1s the largest underground parking lot in
Kyushu and can accommodate 625 cars, 400 two-
wheeled vehicles and 500 bicycles. In April 1999,
the Kengun bicycle parking lot. which
accommodates 1200 bicycles, opened
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Direction boards display the locations of parking
lots with open spots for the convenience of
drivers

City streetcars and buses

The Kumamoto City Transit Service has a
history of 78 years since streetcar operation
began in August 1924, and also started city bus
operation in November 1927
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will continue this effort on behalf of its citizens
Kumamoto Airport

Kumamoto Airport first opened in April 1971, Its
runway was extended to 3,000 meters in 1980, an
international air route terminal opened in 1983, a
new terminal opened in 1991, and category llla
was introduced in 1995 as a measure against fog.
With its facilities and functions being continually
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services in 2001

Railroad systems

Within the city Limits, the JR Kagoshima main
line and the JR Hohi main line run and have four
and seven stations, respectively. Kumamoto
Station is located where they meet. Annual
passengers exceed 18,000,000

The JR Hohi main line between Kumamoto and

Higo Ozu stations has been operated on electric
power since October 1999, and its capacity has

In August 1997, a no-step ultra-low floor streetcar improved and expanded, the rate of service has

Parking information systems
made its national debut in Kumamoto (currently

In the heart of the city, the parking information

activities and local communities. Currently 17

routes have been prepared, and in the future belt substantially improved.

<k

highways and radiating roads will be system was introduced in September 1993 for five are running), and now 24 no-step buses (as of Currently, regular domestic lines include Tokyo, been substantially improved.
systematically designed. efficient utilization of existing parking lots and to March 2003) are running. The city aims at Osaka (Itami, Kansai), Nagoya, Okinawa and The Kyushu Shinkansen railroad line between
55.% E]M“FEEE’»—; ease traffic congestion providing user-friendly public transportation, and Amakusa, and 2,780,000 passengers used its Shin  Yatsushiro and Nishi Kagoshima was

Karashima Park underground parking lot

e e

Kamikumamoto's new streetcar base

TR ARZEE A T —

Mashiki-Kumamoto Airport Interchange

City-planned road: Shimonabe-Ezu line (expected |)lan)
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completed in September 1991, the line between
Funakoya and Shin Yatsushiro was completed in
March 1998, and construction on the final
destination line between Hakata and Funakoya
started in June 2001 and early service is
expected.

Kumamoto Port

Kumamoto Port was designated as a key port in
April 1974, and is still under construction
Kumamoto Port Great Bridge, a ferry quay and a
passenger terminal were completed in 1992
Currently, super-speed passenger ship services
are provided between Kumamoto and Hondo

40 A Guide to Kumamoro Ciry
Administrarion and Life

.@ 71. P Maintain orderl
e ®
44T

FhliAEO R

AT RKWICRH SR TWE T,

i PN 2 HEWrS 2 JUEE B A
Mz &k, REREMICH D)
Bz zatmid Y. Suoh g
7 F EESE A R S E L7 B 2 AR ORTEAY, eIz LD

F 72, FRI3EAH ICIT BB | WiIZEmEsdbob ke s hs LE el
ORI & ) o 8 T I MR R i EEBH T, l_j
DI T ShE D S DAY E R H-TBY T,

ABTEL LGN T L, REABRIE D O WA DWW TS,
[=PES L 1j:I Bali—fRkE - THEZ ML TB

Al ] 2 B ] C Al 5 v B P D, WicBW Tk, XX

ﬂ&?@ﬁﬁﬂz%®%M$ﬁ&\ WA OHEE, F2, WARIK

BRAER LD AR
REARBUS LI D TiE, ol
ih & i bk = ﬁ THzHiELa) TE
WL & LToORNERNS 72 i
H%ﬁ%‘rfmw’?ux\ T REEW Eji\‘ﬂ‘v‘ifﬁ
PBULR VYA N = A O R N B
W3R OW M 2 L L 'Céii-’)f'@ Dtk

B —7 ) —b L T E
Fo FH114E5H I, 5,000 t #s
BER a7+ —3IFUA5EKL,
[F4E7 B dEE - ElEoa >

.»

BB EVRA R EANLEDO DG FEFFHE DA 7 & R 2
Ports and ferry service is provided between used for economic, tourist, business and other KI\O)HI )ﬂl]j\ (= ib‘{‘l’ ‘/‘i'@k

XEEEIE
i ob ] QTR <3 51E S R NPT - NI/N TN

exchange activities.

There is a plan to extend the Kyushu Cross
Expressway which currently goes through
Kumamoto City to Amakusa and Nobeoka. With

. ey : . # S i S A e il o
its location in the center of Kyushu giving it the /f(fﬁ' ERgt Bﬂ{ni % ﬂ:.ﬁﬁi Lo, ZEHY
In April 2001, the port opened according to potential to be a base for the island, Kumamoto is
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custom duties laws, and in August it was increasingly moving towards accomplishing this
designated as a radio inspection port so foreign role. W i 7;_
ships could directly enter. e _—
i FB AT IE42401X 1,64 1ha D52l L

Highways link cities in a short time. Currently, ¢ =
super-speed bus network systems are greatly h ﬁ;‘[l&z} }i hk ncw i j
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Kumamoto and Shimabara Ports. In May 1999
the 5000 ton grade quay wall and a container
terminal were completed. In July, the
international line to Pusan Port in Korea was
established

BEAE  Kumamoto Port
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Promote the Kumamoto Station area

In order to make the Kumamoto Station area the
subcenter which complements central and city
functions, the city promotes core projects such as
the Kyushu Shinkansen, JR Kagoshima main line,
the sequence overpass crossing construction, and
rezoning of the Kumamoto Station area
Kumamoto Prefecture and the city have joined
hands to develop the Kumamoto Station area's
rezoning project. The city promotes western
districts' land rezoning projects and Eastern A
districts' redevelopment and other policies with
overriding priority.

Town lots' readjustment

Land rezoning projects aim at preparing roads,
parks, waterways and other public facilities to
make the best use of housing sites. The city has
completed 42 districts, covering 1,641 hectares.
The first Western Land Rezoning Project
promotes Chikami new line preparation,
community-friendly pond readjustment, and
elevated railroad projects. The union implements
comprehensive rezoning project in four
di ts: Ezu, Jinnai, Idenakama and Hafuji
Urban rcdcvclopmcnt

To promote practical and beneficial use of the
lands of urban areas and upgrade urban
functions, the city develops buildings. sites and

B Dublic facilities
~

Recently two town centers, Tetori Honcho and
Camitori A, were completed under the union's
type of urban area redevelopment project,

\h() contribute to the lively urban

& cnyironment
o

Bromote the Kami-Kumamoto Station area
placed as part of the "urban core" to be
prepared. The city focuses on this
area to strengthen the connections between
railroad, streetcar and bus systems, and promotes
this area as a key to urban development
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Municipal road preparation have become necessary for high quality and
As of April 2002, there were 9431 city roads, disaster-proof maintenance, and the city promotes
totaling a length of about 2391 km, directly underground electric cables, pedestrian-friendly
linking people and their everyday lives. The city pavement, and a usable and friendly road
improves, maintains, and repairs them for environment for everyone.

residents' safe and pleasant use.
In recent years, spacious and beneficial roads
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Handicapped-access sidewalk (Honjo 3-chome)

Expanded road (in front of Kumamoto City Hospital)
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Construction guidance
As buildings are becoming increasingly large-

scale, tall, and complex, the city actively
promotes comprehensive planning systems and
construction agreements to create a beautiful

city. It also strives to construct buildings that
have handicapped-access for senior citizens and
those who are disabled

Meanwhile, citizens' awareness of the residences
that surround them is increasing year by year,
and the city promotes mutual understanding
between building constructors and local citizens
in response to their expectations.

Furthermore, to create a city resistant to
disasters, the city joins hands with the
Kumamoto City Fire Department to carry out
periodic disaster prevention inspections, and with
private construction groups to prevent illegal
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buildings and to patrol already existing ones.
The city also works in close cooperation with
other related groups, while attending to
earthqu resistance checkups and promoting
repair work
Public housing
As of April 2002, the city manages 12312 public

housings
Based on the idea of "creating residences where

people feel happy. the city deals with
reconstruction of old housing in addition to the
construction of new housing.

For all citizens, including the elderly and the
handicapped, to enjoy satisfactory lifestyles, the
city promotes construction of good housing.

The city also promotes housing that takes into
consideration the surroundings to become part of
the environment.

FEROBEREEEM  Reconstructed Shirafuji public housing
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City parks have been maintained as planned. As
of April 2001, there are 813 parks (including city
public squares) covering an area of 559 hectares,
which is 846 square meters per citizen.

In the future, the city will further promote
measures against urban disasters, keep a close
relationship with nature and implement wide-
area recreation activities. Parks are key facilities
and play an important role in disaster prevention
because they have deep relevance to the daily
lives of local residents. The city is working to
make park area more than 14 square meters for
each citizen by the year 2025.

To construct parks, the city incorporates citizens'
ideas and takes surrounding public facilities and
scenery into consideration.

The city promotes daily park maintenance and
works with park protection groups to create
parks which local residents can enjoy safely and
pleasantly.
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Since 1924, Kumamoto City's water service has
been provided completely by its groundwater. To
meet the increasing demands of water due to city
limits' expansion and economic development,
several extension projects have been promoted,
and as of March 2001 pipe extension construction
had reached 2715 km. 97.34% of households in

Kumamoto City use city water.
Nowadays city water is essential to city life as a

3, BB hEE 29 2T
VEATREHDTHLI L b,
W5 7 &0 YEERFAORHIE b i < R
DHDENTWIE T,

2T, KERTIX, E&BZo
R LR ISR AR R 2 e 22 5
LEHIT, KEMENLE LT [AkD
et ] Z NS T 5 2 L,
IFHEIZ D %0 T & B KEDOHEEC
BHTWEF9,

lifeline, and it is very important to prepare
against disasters such as earthquakes. Therefore,
the municipal water department is making efforts
to maintain safe water even in an emergency by
improving earthquake-proof basic water facilities
and emergency water supply systems, and
stocking cans of water in various parts of the
city.
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Kengun emergency water supply tower
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Emergency drinking water (bags and cans)
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River improvement
Kumamoto City suffered from the Shirakawa

river improvement and drainage.
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Furthermore, as rainwater disposal measures, the
city supports households in setting up rainwater
infiltration systems, residential development
adjustment ponds, water infiltration pavement
and other efforts which prevent the outflow of
rainwater.

ﬂﬁﬁwwu0<DLMUﬂA

Dy
I l I Since 1948 when sewer work projects started,

the city has been making efforts to maintain

places that are frequently flooded.
Sewage disposal

—_— s
River Flood in 1953, and other floods in 1988,
1990, 1 and 1997.
To prevent such disasters, the city promotes

sewers and preserve the quality of water for The city aids households by equipping them N r ).
citizens to lead healthy and pleasant lives. In with small-size septic tanks which dispose of
2001, 79.5% of households in the city had sewer body waste and drainage, and promotes the ~
systems and maintained areas reached 8460 spread of these tanks in areas not covered by the

hectares. In the future, the city aims at early
completion of maintenance, reusing water from
which sewage has been processed, reconstructing
old sewage facilities and planning ahead for

sewage project.
For houscholds without sewage systems, the city
provides proper removal and disposal services

E5hoas (Fm)

Planting calami (Muta River)
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Seibu Sewage Treatment Center
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Kumamoto City suffered from the Kumamoto
Earthquake in 1889, the Shirakawa River Flood in
1953, and many other natural disasters.

To prevent damage from disasters, the city
promotes community disaster prevention projects,
carries out disaster prevention drills, and
strengthens cooperation with disaster prevention
related organs and volunteer organizations.

The city also holds open classes for disaster
prevention and exhibitions on protection against
disasters to educate citizens about disaster
prevention.
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Compound facility with a pool over a gymnasium
(Shirakawa Elementary School)

Improve education
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School education

Under the five-day a week school system, the
city promotes education to cultivate a zest for life
through an enjoyable school life.
Kumamoto City drew up the "Kumamoto Shiny
Happy Children Plan" to nurture children's
individual personalities and raise their
consciousness as members of society.
T'he city promotes classes which teach the
fundamentals of education.

OThe city tries to develop children's  generosity
by providing them with various experiences
through participation in "Nice Try Projects”
{>The city promotes education to meet the needs
of a changing internationalizing and information-
oriented society
{The city creates characteristic schools in
cooperation with families and communities by
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taking advantage of special school activities and
opening these school activities to the public

DThe city improves human rights education
and environmental protection to raise awareness
in these areas

Educational facilities

To create a comfortable education environment,
the city supplies facilities to meet diverse needs.
maintains the safety of the educational
environment, creates a green environment
matched with urban scenery
facilities, provides facilities for local residents, and
prepares other projects to improve the quality of
school facilities according to annual plans

The city is developing a safe and comfortable
nurtures

improves sports

educational environment  which
physically and mentally disabled individuals

I DTS EDINHNFER

Learning with local people
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