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Kumamoto Castle has been called
the Ginkgo Castle, and citizens of
Kumamoto have a deep affection for
this tree. Ginkgo trees are strong and
have long lives, and line the streets of
the city. They are beautiful with their
characteristic conical forms, green

color in the spring and golden leaves
in the fall
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City Symbol

‘This symbol is the first syllable "Ku"
of 'Kumamoto,” and is derived from
how it is written in the Japanese
Hiragana alphabet. The thick curving
line represents the power of
Kumamoto City which leaps towards

the future in harmony with its people.
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The Higo Camellia has been protected under
the patronage of the domain of Hosokawa since
the Edo period (1600~ 1868). It has flourished
thanks to efforts by temples and shrines,
baronial families, and peony fanciers. Its refined
simplicity, light colored petals, single blossom,
and gold and silver stamen swollen in the
center with vivid color are widely loved.
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The Japanese great titmouse's full length is

about 145 cm. It sings in a beautiful and

d\sllvl ¢t way, and eats many harmful insects.
¢ love the bird because it protects
y. It inhabits the Kimpo, Tatsuda and
1ma mount and woods. The titmouse.
with its distinctive white chest painted with
black ties, can been seen throughout the year.
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A Message from the Mayor
At the publication of "A Guide to Kumamoto City Administration and Life 2005"

Kumamoto City is blessed with a natural environment of lush greenery and crystal pure
springs. It also possesses an excellent historic heritage, including the highly esteemed
Kumamoto Castle. Kumamoto City inherits rich traditions from a great number of respected
forefathers and with a population of 670,000, is now developing as the hub of central Kyushu.

In March 2004, the city enacted the "High Development Strategy Project” aimed at realizing
vital enriched lives in harmony with the nature for Kumamoto citizens. It also targets the
main three important guides to realize the city that inherits the excellent environment to the
future generations, fosters sound children, and promotes active communities. The
fundamental guide of the municipal government, the city is making every effoyt to improve
important characteristic projects, including "Fourth World Coffference on Women and Sports"
that is switched from nation level to local government in May 2006,

In addition, we are preparing to the important prospective projects
such as the opening of the Kyushu Shinkansen route in 2011, four
centennial anniversary of Kumamoto Castle, and the transition of
Kumamoto to a government-designated city in the future.

In light of these developments, it is expected that every local >
government struggles to establish the originality by own wisdom and% . .
responsibility. From this point of view, we will :
promote our policies to create an independent &
new city in co-operation with all citizens. e | ‘

We sincerely hope thet you can utilize "A o 3%
Guide to Kumamoto City Administration and %EQJ:
Life 2005" in order to become acquainted with, %'
the new administrative and development \.ygg
strategies of Kumamoto City. ;,9

March 2005
Seishi Kohyama, Mayor, Kumamoto City
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Kumamoto City is situated in the middle of Kyushu Island, at a latitude of 32° 48 North
and 130° 42' East, in the northwest part of Kumamoto Prefecture.

Its natural features include the highest peak of the Kimpo Mountain range from which
the Tatsuda Mountain range stretches to form a plateau. The City is in the central part of
the Kumamoto plain, which spreads from the eastern outskirts of Mt. Aso to the southern
delta of the Shirakawa River.

With the Kimpo Mountain range stretching to the Ariake Sea, Kumamoto has an inland-

basin climate. Temperature swings can be severe with a rapid shift from winter to spring
and a typically long summer.
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In 1889, when Kumamoto adopted a modern municipal system, the population
of Kumamoto City was 42725. Since then, the city has continued to grow by
incorporating neighboring communities and promoting urbanization. In 1977,
the population exceeded 500,000 and in 1991, the city incorporated four
Hotaku counties to achieve a population of 627,568 and the status of the 15th
largest city in Japan.

According to the results of a national census taken in 2000, Kumamoto City's
population statistics indicated 205000 people in the eastern part, 127,000
people in the northern part, 114,000 people in the southern part, 75,000 people
in the western part and 141,000 people in the central part. The population in
the center and the west have decreased.

Urban population

The population of urban areas was 787.960 as of October 2000 (2000 National
Census), accounting for 42.4% of the total population of Kumamoto Prefecture
and displaying a growth rate of 2.3%.

Since the 1955 national census the population has increased by about 40,000
people every five years, except for the period from 1995 to 2000, where there
was only a growth of 18,000 people.
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LET. Aﬁ%@ié@*ﬁf@ Create a society which protects fundamental human rights

The city of Kumamoto is nlnlnngllutn effort to p“mlul m{(ldmxl;zi Crelusiitna iz ]
k)
awareness of human rights, where all citizens are equally respected @ andixesnest sach other's Fiahts
members of society. The city promotes gender equality so both men and
women can take part in society and share responsibilities.
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The city is strengthening its fire puunn(m and emergency rescue systems,

improving traffic safety, securing consumers lifestyles, and creating a friendly Foster a lifestyle where people

community where information can be exchanged both domestically and understand one another
internationally. ’
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Comprehensive services in the health, medical and welfare fields support all Improve the health and welfare system

citizens, including senior citizens and the disabled, and enable them to
participate in society and make the best use of their abilities
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Valuing our responsibility to present and future generations, the city tries to prevent air pollution
and other environmental deterioration, cof ous ground water, nurture greenery, promote
proper waste disposal and provide a good liv ironment.

The city also tries to protect ecosystems, and to promote recycling and the effective use of natural
resources and energy to ensure that the city remains hoth livable and surrounded by nature

Protect our natural environment
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Promote flourishing industry

[n umr to expand citizens employment opportunities, the city tries to raise the productivity of and a vibrant economy
agriculture, forestry, fisheries and tourism industries, and lo promote the hwuml! industry

humﬂh extensive shz iring of information, technology and manp

The city also introduces enterprises with growth potential, such as information, health and welfare, y B "

| environment, and biotechnology, to meet current demands and attract more business to the city " 3 . 2.2 ™
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lecture meetings, human rights fairs, communication fairs and human rights
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The city cooperates with families, schools and communities to support
childrens' healthy growth and to provide the younger generation with a
quality education that meets today's information-oriented and
internationalized demands.
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"Gender Equality Forum 2004"
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Inaugural meeting for "Kumamoto 2006 World Conference on Women and Sport

Gender Equality

In striving to create a society where "everyone can excel under the principle
of gender equality”" the city promotes equality for men and women, respect
for each other's rights and the development of everyone's full potencial. The
city also promotes citizens awareness and an environment where everyone
can participate in social activities and their households. workplaces and
communities equally
Kumamoto 2006 World Conference on Women and Sports

The city appeals to the world to create a society of the priciple of gender
equality throughout the sports conference, and improves the image of the city
of gender equality by international exchange.
Kumamoto City Women's Center

As the base for selfsupporting social activities, as well as for cultural
promotion and exchange, this center provides lectures and seminars with the
goal of creating a society of gender equality .It also provides public institutes
for women to develop their abilities and acquire various qualifications,
counseling and information regarding raising children. It also supports
community groups fighting for miscellaneous causes such as those related to
women's issues
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Chorus at community festival (Ikeda district)
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Rice planting experience (Jonan district)

In order to create good-natured communities, the city supports neighborhood
club activities and citizens' self-governed activities, as well as provides
facilities for these activities.

Neighborhood clubs

There are 726 neighborhood clubs that exist to enhance living environments
and offer welfare activities for the community. The city provides subsidies and
holds trainig workshops for these communities
Community Committees and Study Circles

As of September 2004, 62 citizens groups (community committees and study
circles) have been organized based on elementary school districts. Through
these groups, local flavors are accentuated and independent community
development is made possible
The city supports these activities by subsidizing activity fees. introducing
advisers, providing venues, and holding events such as leader training
workshops.

Community Center

Community centers form the base of these activities in 44 elementary school
districts. Various self-governed activities include volunteer and local health
and welfare projects that take place in the community
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"Game" competition at community center (Asouda district)
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Inaugural meeting for "Kumamoto 2006 World Conference on Women and Sport

Gender Equality

In striving to create a society where "everyone can excel under the principle
of gender equality”" the city promotes equality for men and women, respect
for each other's rights and the development of everyone's full potencial. The
city also promotes citizens awareness and an environment where everyone
can participate in social activities and their households. workplaces and
communities equally
Kumamoto 2006 World Conference on Women and Sports

The city appeals to the world to create a society of the priciple of gender
equality throughout the sports conference, and improves the image of the city
of gender equality by international exchange.
Kumamoto City Women's Center

As the base for selfsupporting social activities, as well as for cultural
promotion and exchange, this center provides lectures and seminars with the
goal of creating a society of gender equality .It also provides public institutes
for women to develop their abilities and acquire various qualifications,
counseling and information regarding raising children. It also supports
community groups fighting for miscellaneous causes such as those related to
women's issues
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Rice planting experience (Jonan district)

In order to create good-natured communities, the city supports neighborhood
club activities and citizens' self-governed activities, as well as provides
facilities for these activities.

Neighborhood clubs

There are 726 neighborhood clubs that exist to enhance living environments
and offer welfare activities for the community. The city provides subsidies and
holds trainig workshops for these communities
Community Committees and Study Circles

As of September 2004, 62 citizens groups (community committees and study
circles) have been organized based on elementary school districts. Through
these groups, local flavors are accentuated and independent community
development is made possible
The city supports these activities by subsidizing activity fees. introducing
advisers, providing venues, and holding events such as leader training
workshops.

Community Center

Community centers form the base of these activities in 44 elementary school
districts. Various self-governed activities include volunteer and local health
and welfare projects that take place in the community
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"Game" competition at community center (Asouda district)
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Sustain and improve consumer life

educating consumer groups.
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Consumerism life guidance corners

Guidance corners exist to respond to citizens' complaints and inquiries
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Weighing Administration
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Consumer centers carry out various projects. including consumer seminars and
community outreach lectures, as well as conduct policies aimed toward consumer
self-help by gathering and providing infomation regarding consumer life and
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Promotc traffic safety and crime prevention
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Promotion of traffic safety projects

In order to improve traffic manners, the city arranges traffic safety
education for senior citizens, children and students, provides traffic
controllers to guide pedestrians, and others to coordinate publicity activities
and plan each season's road safety campaign.
Bicycle projects

T'he city provides instruction on parking manners, specifies illegal parking
areas, transfers and keeps illegally parked bicycles, and maintains parking
facilities.
Traffic accident vietim relief projects

The city administers an aid fund and runs a counseling clinic for children
whose parents were killed in traffic accidents and promotes the Kumamoto
City Traffic Victim Insurance Service.
Crime prevention projects

The city promotes community safety activities in cooperation with citizens
and related groups aiming to create a safe and secure city without erime
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Strengthen fire prevention and emergency rescue systems
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Fire prevention and emergency rescue systems in cooperation with
citizens

The city improves public relations and enlightenment of fire prevention and
first aid, and strengthens fire prevention and emergency rescue systems in
cooperation with citizens by providing a good environment for not only fire
brigades but also volunteer Fire Corps. and emergency volunteers.

Promote firm foundations of fire prevention activities.

By promoting not only proper arrangements of fire station but also
maintenance of fire engines and fire tools, the city is striving to establish swift
and proper prevention systems against fires and emergency incidents.
Strengthen comprehensive fire prevention systems
Inlorderitoldeal iwithivarious disasters ¥The|city/strengthens|comprehensive
disastersprevention| systems by promoting {combined!prevention{drillsibased
onithe mutual{supportiagreements
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Promote international exchange
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Develop a city where everyone can enjoy a safe and comfortable life
Kumamoto City has sister city relationships with Guilin, China, San Antonio,
US.A. and Heidelberg. Germany, and continues to expand its circle of
friendship with other countries while encouraging active educational, cultural
and economic exchange programs.

Coordinators for International Relations visit elementary schools and conduct
activities that promote international understanding. In the future, based on

"Kumamoto City's Globalization Policy," the city will focus on its own and its

citizens' development with the goal of meeting the needs of an international
society and aiming for everyone's enjoyment of a safe and comfortable life,
Kumamoto City International Center

As the base of international exchange, the Kumamoto City International
Center provides various public lectures and services in order to improve
international understanding

This Center also provides an information corner for foreign residents and
offers consultation services for people interested in studing abroad or
acquiring information about foreign countries.

I'his Center plays an important role in facilitating communication between
foreign residents and local citizens
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School visit by a Coordinator for International Relations

Kumamoto City International Center
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Appropriate management of family register and land register information
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Land register survey
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The national basic land survey is used for many purposes, including security
FERTER

of citizens' property, advanced land utilization, community development
T FETIEZ. bH DI O R & AR

policy, and primary land information.
Residence display projects

The displaying of a residence's number, which is generally more

understandable than the land number, will make identification easier.
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Comprehensive health care systems

Kumamoto City is promoting health and welfare measures which will enable
citizens to lead long, healthy, and purposeful lives

The "Healthy City" declaration of 1979 reflects city administration's goal of
citizen health and October 1 has been 'Citizens Health Day" since a municipal
ordinance was enacted in 1986.

Based on the master plan called Healthy Kumamoto 21 with guiding
principles for raising citizen's health care awareness, the city promotes proper
social environments where all citizens have access to health care in homes,
sohools, offices, and other communities
Public Health Centers

Public Health Centers deal with various health projects which enhance
medical services, provide quality control for safe medicine, prepare for
emergency medical treatment, In offer health risk management systems
ensure food, clothing and shelter, consultation about animals, and prevent
tuberculosis, AIDS and other contagious diseases.

Health Welfare Centers

The health welfare centers in five districts in Kumamoto City serve as bases
for the support of citizens health by planning the improvement of health
welfare services via various kinds of visitation. They also provide general
consultation about health and welfare questions, and support nursing care
insurance and in-home care for the elderly and the handicapped.

Their main projects are the following:
(Mother and child health)

To keep pregnant women and nursing mothers healthy and foster mentally
and physically healthy children, the city offers various checkups, health
consultations and health guidance.

(Dental health)

Thay offer various dental care services and health education for self health
care of oral hygiene.
(Diet counseling)

In order to assist citizens from babies and infants to the aged in maintaining
well balanced "shoku or diets", they provide nutrition guidance according to
their life-styles.

(Adult health)

Health classes and counseling services are provided for the prevention of
lifestyle-related  diseases, and functional training projects are conducted in
order to prevent patients from becoming bed-ridden.
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welfare service systems
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Kumamoto City Hospital
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Kumamoto City Hospital

The priciple philosophy of Kumamoto City Hospital is "To provide the best
medical service based on the spirit of benevolence and love in close
cooperation with citizens"

As the municipal medical care base, it has 25 special departmens and 552
beds including 12 beds for those with infectious diseases, and provides 24-
hours service, including emergency treatment. It also actively promotes
pioneering medical treatments by medical specialists to treat malignant
tumors, heart diseases and other specialized medical problem. It also is
designated as the general perinatal medical center in Kumamoto City and
plays an important role in newborn medical care and medical treatment for
mother and child.

(Community welfare)

Social welfare service
The city arranges social welfare experts to the various welfare facilities such
as those for the aged and single mothers and the rehabilitation facilities for
the mentally disabled, and provides proper and efficient community welfare
services.

Senior Citizens' Welfare Center
They provide special services for senior citizens, welfare counseling services
and promote residents’ welfare and communication activities. The city
established one center in each the south, east and center of Kumamoto to
contribute to local welfare improvement.

Social Welfare Council

The city encourages the local people to participate in community welfare
activities and volunteer activities. The city-founded "Lively Citizen Welfare
Fund" assists various organizations and groups which carry out community
welfare activities.
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administrative services for hygiene improvement

The Center Prevention of Cruelty to Animals provides services for
preventative measures against hydrophobia, behavioral training classes for
dogs. mobile classes regarding the protection of animals, and telephone
consultation about animals, etc. Environmental hygiene project offices provide
free services for rat and harmful insect extermination and also promote to
eradicate weeds in empty lots.
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The city manages seven municipal cemeteries and one charnel house. The
1{_{”:_,&)"(1,\ 3:"'3‘0 funeral hall offers wake and funeral services, and provides services that
endeavor to exist in harmony with the surrounding environment under
Eﬂﬁ . %i% considering ecology.
Wi s () 7 r el » 2880 Tuw
=
F72. AL, K - ¢
M L2036, P&

Pl PR L. BRITICD
OFMERY, EELTWET,

Sanitary systems
To protect citizens from harm and ensure a comfortable and safe
environment, the city is strengthening the monitoring systems which watch
businesses by requiring hygiene improvement, and supports their self-
management systems.

For citizens to solve hygienic problems in daily lives by themselves, the city
provides sanitation counseling, local food bazaar lectures and other specific
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Sanitation improvement activity
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Sanitation improvement activity

B (Tasaki market)
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Improve child care support
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FHRERBEDOEEIRRT  School lunch in Koda Nursery School
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The city enacted "The Children's Charter" for the coming generations. The

"Angel Fund” subsidizes various child care support groups and their activities,

and child support allowances and many other initiatives are promoted.
Nursery schools

There are 128 certified nursery schools which exist to provide child rearing
assistance to mothers who can't take care of their children at home because
they work or for other reasons. Infant care, care for challenged children and
other special care services are also provided in order to meet the various
needs of guardians.
Child raising support center

This center provides child raising consultation or child care guidance, and
supports group activities for all families raising children.
Single parent welfare center

This center provides various consultations for single parent families such as
various counseling services, technical education courses for employability and
other child care projects to cultivate bonds between mothers and children.
Children's halls and centers

The city provides 10 children's halls and 3 children's centers for kids to play
with others, and supports various activities to raise healthy and open-minded
children.
Maternity facility

This facility provides medical services for safe childbirth and child care, and
encourages healthy grow through breastfeeding.

BEATIIZERE Kumamoto City Maternity Hospital
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Improve public assistance for senior citizens
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Fellowship Center (Eastern region)
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Services for senior citizens
The city is improving and expanding community support systems to enable

senior citizens to lead healthy and fulfilling lives. In addition, care facilities are
provided to meet the needs of elderly who cannot take care of themselves in
their own homes.
Care insurance system

This system's basic principle is to "provide services for senior citizens to
become self-supporting and maintain their dignity. " Various care services are
provided so that users can choose which service they want to receive.
The care insurance plan covers people over 40 years of age.
To receive these services, one first has to be officially designated as being in
need of care. As of March 2004, about 20,000 of 118,000 senior citizens were
officially acknowledged as requiring care, and are currently receiving care at
home or in insurance facilities.
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Improving Public Assistance for the challe nged
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to participate equally in society should be respected.

1. Improve society through mutual understanding and social activities
for the challenged ~enlightenment.publicity. volunteers—~

In order to create a socicty existing without discrimination or prejudices,
the city improves facilities for communication, and provides information for
human rights education in order to foster mutual understanding

2. Support a normal lifestyle in one's community  ~—support~

The city works to improve the environment and services that enable
individuals with disabilities to live normal lives in their communities and take
part in society.

3. Health and medical services ~health.medical treatment~

The city prepares health and medical service systems and rehabilitation
facilities for prevention of diseases, early diagnosis and early treatment.

4. Create Safe and Caring Communities ~living environment~

The city makes efforts to create warm and safe communities in every way,
one of which is by introducing facilities equipped with universal designs.

5. Support systems for lifelong education ~education.fostering ~

The city prepares educational environments and special staff for children
with disabilities to utilize their abilites and take part in the community
throughout their lives.

6. Helping the challenged ~employment.activity ~

To enable people with disabilities to be self-sufficient and make the best use

P of their abilites in society, the city helps them to find work, enjoy sports,
REATH 22 ; & p participate in cultural activities, and find access to easier modes of
BEZEEES H ) lremspnrl,a.ﬁnnl | : ) N
(EAN) 7. Provide mformgtlon ~mforf‘natlon.C(_)mmumczmon~ !
¢ 5 s In order to communicate necessary information properly, the city works to
"Tamaire or free-throw ball game improve informational content and distribution.
at Kumamoto Athletic Meet

for the challenged BEEATEEENEF R (BT 100mERSF)  'Wheelchair 100-meter dash’ at Kumamoto Athletic Meet for the challenged
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Effective application of the social security system
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o A A = | A AT EE XL A ph B 2 Fo Public assistance
1 rf 1= “1" it = 6!) é ”J = f,) 1= < & HtI‘. WJ Eﬁ h%: = ,.1 Public assistance secures the minimum standard of living for the poor and
L-(L, i —3—0 also helps them to become self-supporting. In 2003, public assistance was

) applied to 6,640 households: 9,179 citizens (iL.e. 13.72%) were protected. Eight
fe Ak ‘f{ BC’J}' S, BiME LSt KL T AL public assistance categories include livelihood assistance, educational

assistance, housing assistance, and medical assistance, and a great number of

‘3— 5 ﬁk ,:,512 ﬂ]l'rlﬁ' D I}ﬁ ;}_1 EDNNT ~ ;;] lkl JP z o)ﬁ# (jl\ i";& t’ % elderly households receive aid. Due to complicated social conditions, recipients'
S by e pap = = needs are diverse. The welfare office is making great efforts to meet these
= H i )L?gff H H}J & L-"Cs ﬁ)) = :I:H)\Ia' %4 1‘1‘ > TWE '3_0 needs and give advice that helps citizens become self-supporting.
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As of march 2004, 238,928 citizens, 36% of the total population of the city and

mfﬁﬁﬁ%{%]{lﬁmbu }\g‘izzg&()zgk (’\Iihk 16/;[‘3}1 )K many \?f whom are pension recipients, self-employed or farmers, are covered

by National Health Insurance. With an increasing aged population and higher

T 11}\[]0)%’) 36%1Z §)7h h o %0’)%’, < g ’r {i‘:")Lffn % medical expenses, city budgets are still tight. Therefore, the city is taking
' measures to improve the insurance payment rate, promote properly priced
J fﬁ Fj} %O) }J P "CTO medical fee projects, and support medical checkup subsidy projects.
National Pension
2k =y L Afe )~ : ; i -
MIHUUK{FU S l'r'i'J *A'ﬂ_’,@k_,ﬁ rkmﬁ@iﬂ = ?\ji‘? L— J: D In 2003, the number of national pension recipients was 102,852, and the total

11{ v LV‘:U((R. I Iz (f) b i ,9,_ recipient amount was 63.5 billion yen.

The city promotes a pleasant civic life by spreading information about the

o 0)71- b 1 F)iﬂll)(ﬁ%?v IUJ [‘*}/ﬁ’()lf\#ﬁ'{? l[’ 1tr}1 X national pension system. The city wants its citizens to know that everybody

has pension rights, as pension is preparation for one's old age. The city also

}\FFU l\ v 7 d‘ a);y}\;)m—?;lgjﬁ mfrjﬂl;%c: zb ]_[2 (/) '?'ﬁﬂ/\/f“b‘ i —3‘6 offers insurance fee exemption and other counseling services.
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