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With the easing of restrictions on economic activities
and internationalization, the creation of promising busi-
nesses is an issue that needs to be dealt with. The city
promotes new industrial areas and supports new estab-
lishments as well as internationalization to reinvigorate
the local economy. For example, the city provides finan-
cial, manpower, operating, technical and other support, as
well as emphasizes technical cooperation with overseas
corporations and the search for foreign markets.
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Secure employment opportunities
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Kumamoto City Job Training Center
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Employment welfare projects promote secure and
stable employment opportunities, improve workers' skills,
and actualize welfare to help citizens enjoy a pleasant
work environment.

Job security and stability

The city provides company information and
employment advisory circles to insure job opportunities.
For middle-aged people, employment counseling
counters are established at Sun Life Kumamoto and at
the City Hall. The city also cooperates with NGO groups
to ensure skilled manpower.

To improve vocational skills

As a means of promoting workers' skills, the city
supports the operation of the Kumamoto City Job
Training Center. Kumamoto Vocational College and the
Kumamoto City Vocational High School. Tt is hoped that
this will help improve students' abilities to find work.
To improve work environments

For workers in small and midsize firms, the city
improves health care systems, promotes workers'
education and security, and enhances their welfare. It
also supports benefit projects for various celebrations
and other projects such as leisure and recreational

events.
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Rromote commercial and
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activities as they are designed to promote
centers and feature the local color of the region.
To strengthen distribution systems

By using its geographical advantage of being located in
: : ) central Kyushu, the city makes existing complexes the
with a plan f(»r the promotion of bases for distribution activities, and prepares and
ble town »‘\Lh Inve further strengthens wide area transportation s‘\'su-mx&inrlmiin I
central @shopping@d cisyand e e ISudn Silklsneem uﬁlu ‘llr ikl mii

of the city," in cooperation with B
ywn shopping centers, Kumamoto
1s initiatives such as using street
ment to increase city's appeal.
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Much of Kumamoto's industry falls into the category of
small and midsize enterprises, and focuses on the
manufacture of food products, publishing and printing
firms, and hardware and furniture companies. These
industries directly affect citizens' everyday lives. The
city encourages them to enhance the development of the
local economy. To improve the profits of Kumamoto's
industries, the city promotes the following projects
1. To raise industrial productivity
To increase the productivity and technological level of
its industries, the city builds a close connection with

industry, science and administration to develop new
technology and high value-added products. It also
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promotes technology transfer and new ma rkets for new
products, and supports various activities to improve the
steadiness and strength of management of medium and
small companies

2. To promote industrial sites

To create new industrial energy for Kumamoto and to
increase employment, the city prepares favorable site
conditions to attract new enterprises. This is based on a
city ordinance and an available fund of 500 million yen.
The food industry complex "Foodpal Kumamoto" has
introduced a debit/credit system for industrial sites, and
aims to expand the types of businesses coming to
Kumamoto.
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The city of Kumamoto is abundantly blessed
with history, culture, and nature. Kumamoto
Castle, Suizenji Park, Reigando (the cave where
the great swordsman Musashi Miyamoto wrote
"The Book of Five Rings," his teaching on martial
arts), and other excellent tourist attractions draw
more than four million visitors throughout the
year.

In recent years, people have been increasingly
interested in leisure activities. and the city
promotes distinctive and high quality sightseeing
spots to meet the diversified needs of tourists.

In order to cope with the rise of the concern
about leisure activity and diversification for the
purpose of sightseeing in recent years, the city is
making an effort to build unique and high quality
tourist spots. Also, since being approved as an

“International Convention City.” the city is
actively working to court conventions.
Improving sightseeing service

To make things convenient for visitors, the city
provides guide boards and Kumamoto Castle tour
buses. In addition, there is also sightseeing guide
by the sightseeing volunteers.

Wide-area tourist routes

To promote the overall development of Kyushu
tourism and attract tourists, the city cooperates
with the main cities of the island, introduces
model courses, and advertises Kumamoto City's
attractions in and out of Japan.

Promote the products of Kumamoto

To promote local products, the city provides
exhibitions of these products and supports
producers’ associations.

Kumamoto City Zoological and Botanical
Gardens

Kumamoto Zoo was built in Suizenji Park in
1929, and was relocated to its current site in 1969.
In 1990, it was incorporated with the City
Botanical Gardens and the Kumamoto City
Zoological and Botanical Gardens was established.
Since then, it has provided a place of recreation
and relaxation for citizens. It is the home of 989
animals of 129 types and 103,000 plants of 1180
kinds.

The Zoological and Botanical Gardens deals with
Japan-China joint scientific research on the
golden monkey, wild animal and plant species
preservation projects, firefly breeding and other
extensive studies. It is the base for life-long
learning and environmental education and also is
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a place where citizens can learn about the
preciousness of life and the importance of nature.
Kumamoto Castle Festival

Under the beautiful autumn sky, the Kumamoto
Castle Festival is held on the stage of Kumamoto

Castle. An opening concert, traditional
entertainments sueh as Takigi
Noh,Kagura, Yabusame or horseback

archery.night time concert and a produce of
sightseeing fair in cooperation with local
enterprises are performed for more than two
weeks and about 200000 people visit the castle
during the festival

Hinokuni "Land of Fire" Festival

Every year from August 11 to 13, the Hinokuni

"Land of Fire" Festival is held on the main street

downtown where 100 groups totaling 10,000

residents participate in the traditional "Otemoyan”

dance on the last night of the festival. Fireworks
at Lake Ezu on a cool summer evening draw not
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only residents but also visitors.

Promote conventions

In November 1990, the Kumamoto Convention
Bureau was established to revitalize the local
economy and improve their internationalization.
In 1994, Kumamoto was approved as an

"International Convention City." The city

promotes domestic and foreign conventions and
conferences, and about 300 conventions are held

every year.
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small and midsize ¢ ympany management

The management environment surrounding small and
midsize companies has rapidly changed with
diversification of industrial structure and information
and relaxation of rules. Therefore. much support for
them is required. The city provides capital and human
resources to help to develop aspiring small and midsize
companies, and promotes various projects as well as
administrative reforms to meet the needs of a changing
society.

Rromote agriculture
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Located in a temperate climate, Kumamoto is able to
produce a wide variety of agricultural products,
including rice, vegetables, fruit, flowers and livestock,
and boasts of being one of the largest producers
nationwide. In the changing agricultural environment,
the city is taking various measures to enable
agricultural management to be self-supporting and to
meet the needs of internationalization. The city also
promotes the policy to conneet consumers and
producers, as well as food and agriculture.
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agriculture experience social work

FEDHEA
| The spring plant fair
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Urban planning

Urban planning deals with land utilization, the
preparation of urban facilities and urban district
development to upgrade and systematize the city.
According to its basic principle, the city maintains
harmonious relations with agricultural, forestry and
fishery operations, and also ensures healthy and
cultured urban lifestyles as well as efficient urban
activities. Under planning regulations, practical
land utilization must be realized.

In March 2001, the city drew up the "Kumamoto
City Urban Master Plan," which promotes the
following four objectives regarding the future
course of urban planning and the use of urban
space.

1. Create a safe and spacious city by living
together with the surrounding nature.

2. Create a powerful city by actively exchanging
information and allowing various functions to
coexist.

3. Create a distinctive city by preserving rich
greenery and historical sites.

4. Create a city which nurtures peaceful and
productive lives.

Urban scenery

To prevent the disordered spread of the city
limits in and around the city, the city promiotes
effective development projects, taking into
consideration each locality's special features, and
contributes to eco-friendly urban development by
preparing the foundation of the city.

Development permission systems

To prevent the disordered spread of the city
limits in and around the city, the city promotes
effective development that highlights each locality's
special features thereby contributing to eco-
friendly urkan development.
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Prepare main road systems

Kumamoto City has planned to build an urban planning
road and 1st and 2nd types of main municipal roads to
create smooth travel, but sufficient preparation has not
been completed and many roads are still congested with
traffic.

Preparation of main road systems is not only to alleviate
traffic congestion, but also to revitalive civic life, economic
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The Karashima Park underground parking garage
opened In February 1993, This parking garage is the
largest underground parking garage in Kyushu and can
accommodate 625 cars, 400 two-wheeled vehicles and 500
bicycles. In April 1999, the Kengun bicycle parking lot,
which accommodates 1200 bicycles, opened.

Parking information systems
In the heart of the city, the parking information system
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City streetcars and buses

The Kumamoto City Transit Service has a 79-
year history since streetcar operation began in
August 1924. City bus operation began in
November 1927.

In August 1997, a no-step ultra-low floor streetcar
made its national debut in Kumamoto (currently

five are running), and now 24 no-step buses (as of
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Kumamoto Airport first opened in April 1971. Its
runway was extended to 3,000 meters in 1980, an
international air route terminal opened in 1983, a
new terminal opened in 1991, and category Illa
was Introduced in 1995 as a measure against fog.
With its facilities and functions being continually
improved and expanded, the rate of service has
substantially improved.

Railroad systems

Within the city limits, the JR Kagoshima main
line and the JR Iohi main line run and have four
and seven stations, respectively. Kumamoto
Station is located where these lines meet. Annual
passengers exceed 18,000,000.

The JR Hohi main line between Kumamoto and
Higo Ozu stations has been operating on electric

< O

‘ activities and local ('Omnumui‘cs. For the future, the city was introduced in September 1993 for efficient utilization March 2003) are running. The city aims at Currently, regular domestic lines include Tokyo, power since October 1999, and its capacity has

‘ _\Vl“ prepare road systems _d‘fllbt'rﬂl(‘])’ and systematically of existing parking lots and to ease traffic congestion. providing user-friendly public trzmspdrmtion for Osaka (itnmi, Kansai), Nagoya, Okinawa and been substantially improved

| in cooperation with the nation and Kumamoto prefecture. For driver's convenience, direction boards display the the future ' Amakusa. In 2002, 2,910,000 p;xsscngcrs used its The Kyushu Shinkansen railroad line between
Parking areas locations of parking lots having vacancy. Kumamoto Airport services. Shin  Yatsushiro and Nishi Kagoshima was

FERREMTEES

Karashima Park underground parking lot
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Mashiki-Kumamoto Airport Interchange
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| Kamikumamoto's new streetcar base
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completed in September 1991, the line hetween
Funakoya and Shin Yatsushiro was completed in
March 1998, and construction on the final
destination line between Hakata and Funakova,
where service is soon expected, started in June
2001.

Kumamoto Port

Kumamoto Port was designated as a key port in
April 1974, and is still under construction.
Kumamoto Port Great Bridge, a ferry quay and a

passenger terminal were completed in 1992.
Currently, super-speed passenger ship services

#
40 A Guide 16 kunmnmmuy"4 o PSR
/\dmnm[muun and Life ‘-
- -

$%k%k%%% HHUIT7 x
—ERER OB ¥ — I F 55
mL\mﬁfm\Kﬁmmﬁﬁﬁ
zwﬁ%EW®ﬁ—7lu—ﬁﬁ
MLTWET, FRIIESHIC
mmtmmﬁkvuy%%y—s
FOUHGERL L. AR F IS i -
ZIE L O a v 5 5 [FEE
MRS E L,
F 72 FIRI34E4H I3 BB
DRI L 22 0. 3H I3 MR HE
DIEE DL ZT. FED S OMHHE

il

are provided between Kumamoto and Hondo
Ports and ferry service is provided between
Kumamoto and Shimabara Ports. In May 1999, the
5000 ton grade quay wall and a container
terminal were completed. In July, the
international shipping line to Pusan Port in Korea
was established.

In April 2001, the port opened according to
custom duties laws, and in August it was
designated as a radio inspection port so foreign
ships could enter directly.

Highways
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Highways link cities in a short time. Currently,

super-speed bus network systems are greatly
used for economic, tourist, business and other
exchange activities.
In addition to the present Kyushu Expressway,
there is a plan to extend the Kyushu Cross
Expressway which goes from Kumamoto to
Nobeoka, with its location in the center of Kyushu
giving Kumamoto the potential to be a base for
the island. Kumamoto is increasingly moving
towards accomplishing this.
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Promote the Kumamoto Station area

In order to make the Kumamoto Station area a
subcenter which complements central and city functions,
the city promotes core projects such as the Kyushu
Shinkansen, the JR Kagoshima main line, the
construction of additional overpasses, and rezoning of the
Kumamoto Station area.
Kumamoto Prefecture and the city have joined hands to
develop the Kumamoto Station area's rezoning project.
The city promotes western districts’ land rezoning
projects and Eastern A districts' redevelopment and
other policies with overriding priority
Readjustment of town lots

Land rezoning projects aim at preparing roads, parks,
waterways and other public facilities to make the best
use of housing sites. The city has completed 42 districts,
covering 1,641 hectares.
The first Western Land Rezoning Project promotes
Chikami new line preparation, community-friendly pond
readjustment, and elevated railroad projects. The union
implements a comprehensive rezoning project in four
districts: Ezu, Jinnai, Idenakama and Hahuji.
Urban redevelopment

To promote practical and beneficial use of the landy in
urban areas and upgrade urban functions, the city
develops buildings, sites and public facilities.
Recently two town centers, Tetori Honcho and Kamitori
A, were completed under the union's 1st type of urban
area redevelopment, and they contribute to the liveliness
of the urban environment.
Promote the Kami-Kumamoto Station area

This is placed as part of the "urban core" to be
selectively prepared. The city focuses on this area to
strengthen the connections between railroad, streetcar
and bus systems. and promotes this area as a key to
urban development
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Expanded road (in front of Kumamoto City Hospital)
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Municipal road preparation

As of April 2003, there were 9,606 city roads, totaling a
length of about 2413 km, directly linking people and their
everyday lives. The city improves, maintains, and repairs
roads for residents' safety and comfort.
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In recent years, spacious and useful roads have become
necessary for high quality and disaster-proof
maintenance. The city promotes underground electric
cables, pedestrian-friendly pavement, and a usable and
friendly road environment for everyone.
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Handicapped-access sidewalk (Honjo 3-chome)
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Construction guidance

As buildings are becoming increasingly large-scale, tall.
and complex, the city actively promotes comprehensive
planning systems and construction agreements to create
a beautiful city. It also strives to construct buildings that
have handicapped-access for senior citizens and those
who are disabled.

Meanwhile, citizens' awareness of the residences that
surround them is increasing year by year, and the city
promotes mutual understanding between building
constructors and local citizens in response to their
expectations.

Furthermore, to promote fire prevention and safety
measures of buildings, the city joins hands with the
Kumamoto City Fire Department to carry out periodic
disaster prevention inspections, and with private
construction groups to prevent illegal buildings .

The city also works in close cooperation with other
related groups, while attending to earthquake-resistance
checkups and promoting repair work.

Public housing

As of April 2003, the city manages 12458 units of public
housing.

Reconstructed Kusunoki public housing

Y2236, Il —NOMWEZH . &
% I HBDTVET,
hmEEE

P54 1 H B O s R Ca BT
Bk, 1245807k TV ET,

[LbdrERTELETID]
IEABGE L. BB o @S DA
b EAL Lo BE:Z ) A
TWEFa

I, RBMEARPHEEEZIILD, £ T
DANZRE LW ET WO Y 2D BT
O, M) F77Y—fpLEdlin—7 24
FECOERICHMYHATVE T,

ColEd, RS EHBLEES
WO D ERMEELTED ., BREICREL
o e N, #iliodh &K
Lo HAEREOEMICN Y HATHE
Fo

Based on the idea of "creating residences where people
feel happy." the city deals with reconstruction of old
housing in addition to the construction of new housing.
For all citizens, including the elderly and the
handicapped, to enjoy satisfactory lifestyles, the city
promotes barrier-free housing and half-made housing.
The city also promotes housing that takes into
consideration the surroundings to become part of the
environment.
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City parks have been maintained as planned. As of April
2002, there are 836 parks (including city public squares)
covering an area of 565 hectares, which breaks down to
848 square meters per citizen.

In the future, the city will further promote measures
against urban disasters, keep a close relationship with
nature and implement wide-area recreation activities.
Parks are key facilities and play an important role in
disaster prevention because they have deep relevance to
the daily lives of local residents. The city is working to
increase park area to more than 10.5 square meters per
citizen by the year 2009.

To construct parks, the city incorporates citizens' ideas
and takes surrounding public facilities and scenery into
consideration.

The city promotes daily park maintenance and works
with park protection groups to create parks which local
residents can enjoy safely and pleasantly.
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Suizenji Lake Ezuko Park
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Water supply emergency

oK E R

r

AN AN

EEA D
XIS B 5l
CRDS
hTnZ
o

b &
A( ‘i }u. g 1
B BB oxomss [<EHEDK]
b‘ﬁ_’. |& )] mj Water of Kumamoto
LRI ARARRZ ARSI EL L LD

12, KEMESE LTKDOE < i b
oK) HHHNEANCECH T 5 % &
FEFHEIC 20T & 2 KO HEISF

HTHEFT,

Since 1924, Kumamoto City's water service has been
provided completely by its groundwater. To meet the
increasing demands of water due to city limits'
expansion and economic development,
extension projects have been promoted, and as of
March 2002 pipe extension construction had reached
2750 km. 97.4% of households in Kumamoto City use
city water.

City water is essential to city life and it is very
important to prepare against disasters such as
earthquakes. Therefore, the municipal water

several

department is making efforts to maintain supplies of

safe water even in emergencies by improving
earthquake-proof basic water facilities and emergency

water supply systems, and stocking cans of water
called "Water of Kumamoto' in various parts of the

city.
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" Maintain sewers
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Since 1948 when sewer work projects started, the city
has been making efforts to maintain sewers and preserve
the quality of water for citizens to be able lead healthy
and pleasant lives. In 2002. 80.4% of households in the city
had sewer systems and maintained areas reached 8770
hectares. In the future, the city aims at early completion
of maintenance, reusing water from which sewage has
been processed, reconstructing old sewage facilities and
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planning ahead for places that are frequently flooded.
Sewage disposal

The city aids households by equipping them with septic
tanks which dispose of body waste and drainage, and
promotes the spread of these tanks in areas not covered
by the sewage system.

For households without sewage systems, the city
provides proper removal and disposal services.
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Seibu Sewage Treatment Center
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" Promote flood prevention measures
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River improvement

Kumamoto City has suffered from many big disasters
and floods such as the Shirakawa River Flood in 1953,
and other floods in 1988, 1990, 1995 and 1997.

To prevent such disasters, the city promotes river
improvement and drainage.
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Furthermore, as rainwater disposal measures, the city
supports households in setting up rainwater infiltration
systems, residential development adjustment ponds,
water infiltration pavement and other efforts which
prevent the outflow of rainwater.
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Disaster prevention drill

Kumamoto City suffered from the Kumamoto
Earthquake in 1889, the Shirakawa River Flood in 1953,
and many other natural disasters.

To prevent damage from disasters, the city promotes
community disaster prevention projects, carries out
disaster prevention drills, and strengthens cooperation
with disaster prevention related organs and volunteer
organizations.

The city also holds open classes for disaster prevention
and exhibitions on protection against disasters to
educate citizens about disaster prevention.
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School education

In order to nurture children's individual presonalities
and raise their levels of consciousness, the city drew up
the educational reform program “Kumamoto Lively
Happy Children Plan” to make new efforts against
educational problems aim to nourish deep humanity and
creativity
<> The city promotes human rights education and moral
education to foster healthy minds.
<> The city makes efforts not only to make inprovements
in scholarship but also to develop a child's personality.
<> The city promotes learning through experience in
order to bring up sensible and socially adjusted
students.
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> The city improves training of faculty to raise the
ty of their teaching abilities.
The city promotes education not only to meet the
needs of a changing internationalized and information-
oriented society, but also to bring about an awareness of
environmental problems.

> The city develops a safe and comfortable educational
environment.

Educational facilities

To create a comfortable educational environment and
nurture physically and mentally sound students, the city
not only provides a diverse educational structure but also
maintains a safe educational environment and improves
school facilities in terms of the needs of the local people.
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Disaster prevention drill

Kumamoto City suffered from the Kumamoto
Earthquake in 1889, the Shirakawa River Flood in 1953,
and many other natural disasters.

To prevent damage from disasters, the city promotes
community disaster prevention projects, carries out
disaster prevention drills, and strengthens cooperation
with disaster prevention related organs and volunteer
organizations.

The city also holds open classes for disaster prevention
and exhibitions on protection against disasters to
educate citizens about disaster prevention.
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School education

In order to nurture children's individual presonalities
and raise their levels of consciousness, the city drew up
the educational reform program “Kumamoto Lively
Happy Children Plan” to make new efforts against
educational problems aim to nourish deep humanity and
creativity
<> The city promotes human rights education and moral
education to foster healthy minds.
<> The city makes efforts not only to make inprovements
in scholarship but also to develop a child's personality.
<> The city promotes learning through experience in
order to bring up sensible and socially adjusted
students.
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> The city improves training of faculty to raise the
ty of their teaching abilities.
The city promotes education not only to meet the
needs of a changing internationalized and information-
oriented society, but also to bring about an awareness of
environmental problems.

> The city develops a safe and comfortable educational
environment.

Educational facilities

To create a comfortable educational environment and
nurture physically and mentally sound students, the city
not only provides a diverse educational structure but also
maintains a safe educational environment and improves
school facilities in terms of the needs of the local people.
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Supports park activity
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such as the Youth Culture Hall, children's halls, Kimbo

ischool children's care clubs for youth activities.
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pports parent and child group activities and provides
ider-training workshops,
“In: cooperation with communities, schools and the police,
111( city promotes juvenile delinquency prevention
ict and provides "Young Telephone” and other
vouth counseling services.
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Promote life-long learning

In today's aging. information-oriented, and
internationalizing society, lifestyles have been changing
because of more free time, citizens' sense of values
changing from materially oriented ones to spiritually
oriented ones, and demands for new knowledge and
skills becoming increasingly diverse.
Under the "Kumamoto City Life-Long Learning
Guidelines," the city actively supports citizens' voluntary
learning activities and creates an environment for them
by fostering a life-long learning sou(l\
Bublic}halls
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system.
Public libraries

Public libraries, including public halls' libraries, form the
city's service network system. They are equipped with
on-line card catalogs, advance booking, lending services
of about 830,000 materials, reading advice, mobile library
activities, exhibitions, meeting lectures, and movies.

They have adequate materials and their functions are
strengthened to meet citizens highly advanced and
diverse demands.
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Kumamoto citizen sports festival
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Ynulh sports exchange
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According to the “Sports City Declaration,” Kumamoto
city aims to encourage every citizen to lead a healtly and
active life by participating in sports.

To increase opportunities for citizens to enjoy sports
throughout their lives, the city promotees life-long sports
projects.

1. Provide sports opportunities

The city provides sports leaders' training workshops
and all-purpose community sports clubs in various places
and supports their management. The city encourages
participation in sports competition and supports a wide
variety of sporting events where anyone can participate.
2. Make full use of sports facilities
As the bases for sports and recreational activities, Ilama-
sen Kenko Park, Nanbu Comprehensive Sports Center,
Takuma Sports Center, indoor pools, baseball fields, sta-
diums, martial arts halls, gyms, and other sports facilities
are used by citizens. In the future, the city will improve
life-long sports facilities for everyone's use and will also
L)l'()[[l(ﬁl(‘ U.\'('I'S’
convenience and
effective usage of
facilities.
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Contemporary Art Museum, Kumamoto (CAMK) Home Gallery
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Concert at Gyobu-Tei
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Artistic culture

The city improves and expands artistic culture activities
where citizens can take part and cultivate their aptitude
in arts while enjoying them.
It also prepares an environment for art culture and
supports pm\[\\c who promote activities to .\pl‘t'ild
Kumamoto's distinct culture throughout the country
Community culture

Each community center and public center holds various
cultural activities
To cultivate the rich sensibilities of future generations of
children in cultural creation and to enlarge the foundation
of an art culture, the city prepares an "Artistic Culture
Mobile Lecture" system that provides concerts and
lectures in schools and communities which feature
individuals with artistic potential who are funded for the
development of their talent.

Life culture

The city makes efforts to improve and revitalize life
culture activities in various fields such as culture,
economy, environment and education to reflect local

unigueness.
Human resources

"Kumamoto City's 100th Anniversary Human Resources
Fund" was established by donations from many citizens,
and the city has subsidized training expenses to foster
promising leaders in various fields who play active parts
in society
So far, 148 individuals and groups have received this
financial aid
Contemporary Art Museum, Kumamoto (CAMK)

This modern museum gives citizens a chance to interact
with art, promotes the city's support of citizens' various
art activities, provides contemporary art projects and
exhibitions, and enlarges the foundation of an artistic
culture through education and events.
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Kumamoto City has been blessed with rich nature and
historical culture. It has many tangible and intangible
cultural assets, historic sites, scenic areas, natural
monuments. and much historical and cultural heritage
designated or registered either by the state, prefecture
or city. These are precious properties handed down from
our ancestors. The city preserves them and shares them
with future generations and as well as makes the best
use of them in civic life.

Many wise individuals have played active roles in
Kumamoto. Currently eight memorial halls are open to
the public so that visitors can realize to the city.s
historical and cultural heritage.

REACHH, Kumamoto Castle

ﬁﬁﬂiﬁf@ﬁgﬁ"

REARMR I, o TRARFE %
& EN')/F"}MQ\ M 18, 3290 4t
EM e A5 5 EEBBOWTH D
T L72A% WIR44E O SAPE S AL
. WA OFEIRERALITAE S ik -
L. 72 [WHEOR] KoL HE
KRIZEBMKREEIZL D, RFH

Kumamoto Castle restoration work
Kumamoto Castle had big and small castle
towers, 49 turrets, 18 turret gates and 29 castle
gates in its prime, and was once one of the best
castles of feudal Japan. However, after Kumamoto
Prefecture was established in 1871, the castle was
dismantled and removed for military purposes,
and most of it, including the castle towers and
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Humnuru Goten Guest Hall, were burned in a for the purpose of returning the castle to its
siege during the civil war period. former state.
With the support of citizens, those buildings and By 2007, the castle's 400th birthday, the city

intends to raise funds nationwide to restore the
Honmaru Goten Guest Hall, turrets, gates, walls
and other main buildings.

stone walls that survived the disaster have been
preserved, and in 1960 the big castle tower,
which serves as Kumamoto Castle's symbol, was
rebuilt.

Currently, full-scale restoration work is underway

l I\ I M{EE ﬁ ll—'\ . Artist's concept of Kumamoto Castle restoration
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Existing buildings

Important cultural assets

(DUto Turret (@)Tago Turret ®Hira Turret
@Cennoshin Turret  @Higashi Juhachiken Turret  @Kenmotsu Turret
@VYonken Turret @Kita Juhachiken Turret  (Niibori Turret)
@]uyonken Turret ~ @Goken Turret (5)Nagabei Wall
(3Shichiken Turret  @Akazu Gate
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Buildings to be restored

Others

(®Hiragyo Turret (I0Sukiyamaru Nikai Olnui Turret @Hyakubun Turret @Hazekata Sankai
@West Ote Gate Hall @Mototaiko Turret @Takenomaru Gokai Turret

(®Hohoate Gate ([@West Turret Gate @Hitsujizaru Turret Turret ONorth Great Gate

(3Bagu Turret @Minami Ote Gate @Honmaru Goten
(@Former residence
of Hosokawa Gyobu

(@Main castle tower
(WAdjoining tower @lidamaru Gokai Turret Guest Hall
OSukiyamaru Gokai
Turret

©0nura Gokai Turret
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From right : Treasurer Kenji Kawakami, Mayor Seiji Kohyama, Vice Mayor Teruo Misima
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City Council
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Chairman Ochimizu Deputy Chairman Takehara

CELENIRGES (10%) i 257 (74) AWSEREA T AR (74) (HAIGE SEREAO TR (341) L <
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The council is composed of 52 publicly chosen representatives. The breakdown of these representatives is: 18 Liberal Democratic Party, 10

Kumamoto Shimin Rengo, 7 Citizen Club, 7 Komeito Kumamoto, 3 Japan Communist Party, 2 Kumamoto Saisei, 1 Jiyu Club, 1 Ryokufu Club.1
Koshi Kai, 1 Shinsei Club, and 1 Shinsei. Four ordinary city council sessions are held annually and when the need arises, extraordinary
sessions are held. Internal screening organs include a standing committee, a council steering committee and a special committee. The
standing committee is divided into general affairs, citizen education, health and welfare, environment and city water, economic and traffic,
and construction committees, and is responsible for the business matters of concerned sections and discussions on legislative bills. The
steering committee investigates council administration matters. The special committees are used when the need arises. Currently, special
committees for comprehensive city revitalization, measures to combat the decreasing birth rate and confront the aging society, and for
realizing ordinance-designated city systems are used.
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Talk by the mayor
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The city. actively promotes the supplying of information
and the reflection of ('ilizuns‘,\'ﬁimin the administration.
<Public relations dulnucs>‘
PR through various medm
The city illuminates municipal gn\unmnnt movement
and shares local infor nmt?)ly through various media,
including monthly city administration news (braille, voice
and enlarged versions are available), an internet
homepage. TV, radio, newspapers, and magazines.
Homepage address:
www.city.kumamotokumamoto.jp
PR through the press

The city actively provides municipal government
information to the press for publicity purposes.
{Open public hearings - Exchange activities)
The city reflects the senses of the citizens municipal
government by hearing citizens' individual opinions
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Talk with the mayor

Citizens can meet the mayor and discuss directly. many
topics about the city at the Citizens' Consultation Lounge.
Talk by the mayor

The mayor visits branch offices and city centers to find
out citizens' requests and viewpoints that can promote a
mutual understanding about municipal government.
Citizens' voices

The city accepts opinions and suggestions regarding the
city government by letter, fax and email.

Email address:

shiminkouryusalon@city kumamoto.kumamoto.jp
Citizens' counseling

The city. provides administrative and general counseling
regarding citizens" everyday lives, as well as special
counseling by lawyers and judicial scriveners.
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