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Kumamoto City suffered from the Kumamoto
Earthquake in 1889, the Shirakawa River Flood in
1953, and many other natural disasters.

To prevent damage from disasters, the city
promotes community disaster prevention projects,
carries out disaster prevention drills, and
strengthens cooperation with disaster prevention
related organs and volunteer organizations.

The city also holds open classes for disaster
prevention and exhibitions on protection against
disasters to educate citizens about disaster
prevention.
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Compound facility with a pool over a gymnasium
(Shirakawa Elementary School)

Improve education
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School education

Under the five-day a week school system, the
city promotes education to cultivate a zest for life
through an enjoyable school life.
Kumamoto City drew up the "Kumamoto Shiny
Happy Children Plan" to nurture children's
individual personalities and raise their
consciousness as members of society.
T'he city promotes classes which teach the
fundamentals of education.

OThe city tries to develop children's  generosity
by providing them with various experiences
through participation in "Nice Try Projects”
{>The city promotes education to meet the needs
of a changing internationalizing and information-
oriented society
{The city creates characteristic schools in
cooperation with families and communities by
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taking advantage of special school activities and
opening these school activities to the public

DThe city improves human rights education
and environmental protection to raise awareness
in these areas

Educational facilities

To create a comfortable education environment,
the city supplies facilities to meet diverse needs.
maintains the safety of the educational
environment, creates a green environment
matched with urban scenery
facilities, provides facilities for local residents, and
prepares other projects to improve the quality of
school facilities according to annual plans

The city is developing a safe and comfortable
nurtures

improves sports

educational environment  which
physically and mentally disabled individuals
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Learning with local people

A Guide to Kumamoto City 49
Administranion and Life  ©




50

A Guide to Kumamaoto City
Adminiscration and Life

® °
) ®
Uni NHEH G

HAL AR ff

/ ~ DENELEFLLWEIEFZEBD

,JD/ P A AT D & R -
Fe - MR AL T, (&2

f Jﬂ g!L Loy

= N A2 B EOERE HIEL

A ey

1 BAMEEBONT
RO AT INER 2 A L

!\ Hitih & D560 dh ) EESORIR 7 L

A= ‘(i{fiﬁ}@ L. EINAAOEY
ELEDOIRWMITE IR ANTVET,
X512, Ty bafE. WREEfE,

EWEINPEAROR, HTHEF v

Raising strong, warm-hearted youth

To create gentle and strong vouth, the city
cooperates with families, schools and communities
and aims at nurturing youth to have "zest for life

as a result of youth growth projects.
SN/ 1. Improve and expand youth activities

The city promotes social participation activities
for youth, creates opportunities to come in
contact with other people in the community,

supports park activities, and encourages home
and abroad youth exchange programs. The city
also provides base facilities for youth activities
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Nirenoki Play Park

Support the development of youth
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such as the Youth Culture Hall, children's halls,
Kimpo Mountain Youth Home, Aso Education
Camp, and after school children's care clubs.

2. Establish an appropriate environment
The city holds family education classes for
parents, supports parent and child group
activities and provides leader-training workshops.
In cooperation with communities, schools and the
police, the city promotes juvenile delinquency
prevention activities, and provides "Young

Telephone" and various vouth counseling services.
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Promote life-long learning

In today's aging information-oriented,
internationalizing society,
changing because of more
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learning society.
Public halls

function as life-long
uniqueness, including

Public libraries
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sense of values changing from materially oriented
e — ones to spiritually oriented ones, and demands for
new knowledge and skills becoming increasingly

Guidelines," the city actively supports citizens'

voluntary learning activities ¢
environment for them by

There are 14 public halls, including the Central
Public Hall, and 424 community ]
promote various activities highlighting regional
support the five-day a week school system.

Public Aﬂdll(‘w including public 1
form the city's service network system. T

Promote life-long learning
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equipped with on-line card catalogs. lending
services of about 800,000 materials, reading
advice, mobile library activities, exhibitions,
meeting lectures, and movies.

They have adequate materials and their
functions are strengthened to meet citizens'
highly advanced and diverse demands

Museum

The Kumamoto City Museum exhibits about
5,000 materials on nature, culture and science and
has a planetarium. It provides various educational
classes, special exhibitions, mobile museums,
children's science workshops and other

educational services.
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Children's science workshop:
bird carving
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Kumamoto citizens' sports festival
(Fall athletic meet)
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Encourage life-long participation in sports
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The city issucd a "Sports City Declaration” to
encourage every citizen to lead a healthy and
active life by participating in sports. To increase
opportunities for citizens to enjoy sports
throughout their lives, the city promotes life-long

sports projects.

1. Provide sports opportunities
The city provides sports leaders' training

workshops and all-purpose type community

sports clubs in various places and supports their

management. The city encourages participateion
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in sports meets and supports a wide variety of
sports events where anyone can participate
2. Make full use of sports facilities

\s the bases for sports and recreational
activities, IHamasen Kenko Park, Nanbu Sports
Center, indoor pools, baseball fields, stadiums
martial arts halls, gyms, and other sports facilities
are used by citizens. In the future, the city will
improve life-long sports facilities for everyone's
use and will also promote users' convenience and
effective usage.
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Contemporary Art Museum, Kumamoto (CAMK) Home Gallery
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Artistic culture

The eity improves and expands artistic culture
activities where citizens can take part and
cultivate their aptitude for the arts while
enjoying them
It also prepares an environment for art culture
and supports people who promote activities to
spread Kumamoto's distinct culture throughout
the country
Community culture

Each community center and public center holds
various cultural activities.
To cultivate the rich sensibilities of children who
are the next generation of cultural creation and
to enlarge the foundation of art culture, the city
prepares an "Artistic Culture Mobile Lecture
system which provides concerts and lectures in
schools and communities which featurc
individuals with artistic potential who are funded
for the development of their talent
Life culture

The city makes efforts to improve and revitalize
life culture activities in various fields such as
culture, economy, environment and education to
reflect local uniqueness.
Human resources

Kumamoto City's 100th Anniversary Human
Resources Fund" was established by donations
from many citizens, and the city has subsidized
training expenses to foster promising leaders in
various fields who play active parts in society
So far 141 individuals and groups have received
this financial aid
Contemporary Art Museum, Kumamoto (CAMK)

The city opened the Kumamoto City
Contemporary Art Museum, Kumamoto (CAMK)
in October 2002 to give citizens a chance to
interact with art
It plans various activities which provide
information about international art projects and
exhibitions, and enlarges the foundation of artistic
culture through education and events.

Concert at Gyobu-Tei

! REAMRANR—Y T T AYMFKRSE  Kumamoto citizens' sports festival (Fall athletic meet)
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Preserve and revive historical and cultural heritage
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Kumamoto City has been blessed with rich
nature and historical culture. It has many
tangible and intangible cultural assets, historic
sites, scenic spots, natural monuments, and much
historical and cultural heritage either designated
or registered by the state, prefecture and city.
These are precious properties handed down from
our ancestors. The city preserves and hands
them down to the next generation, and also
makes the best use of them in civic life.

Many wise men have played active parts in
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Kumamoto. Currently eight memorial halls are

open to the public so that visitors can feel close Wk EIzk b, }\J!grj)ﬂ) 4_\. }[U}” /:z

to the city.s historical and cultural heritage
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Kumamoto Castle restoration work Honmaru Goten Guest Hall, was burned in a siege for the purpose of returning the castle to its
i@_ Kumamoto Castle had big and small castle during the civil war period. former state

towers, 49 turrets, 18 turret gates and 29 castle
gates in its prime, and was once one of the best
castles of feudal Japan. However, after Kumamoto preserved, and in 1960 the big castle tower,
Prefecture was established in 1871, the castle was which serves as Kumamoto Castle's symbol, was
dismantled and removed for military purposes, rebuilt

and most of it, including the castle towers and Currently, full-scale restoration work is underway

With the support of citizens, those buildings and By 2007. the castle's 400th birthday, the city
stone walls that survived the disaster have been intends to raise funds nationwide to restore the
Honmaru Goten Guest Hall, turrets, gates, walls

and other main buildings.
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Artist's concept of Kumamoto Castle restoration
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Existing buildings Buildings to be restored

Important cultural assets Others

DUto Turret 4)Tago Turret @!lira Turret 6)Hiragyo Turret 10Sukiyamaru Nikai @lnui Turret @Hyakubun Turret Q@Hazekata Sankai

@Gennoshin Turret  @Higashi Jubachiken Turret - @Kenmotsu Turret  @DWest Ote Gate Hall OMototaiko Turret @Takenomaru Gokai Turret
@Yonken Turret @Kita Juhachiken Turret  (Niibori Turret) $Hohoate Gate 2West Turret Gate OHitsujizaru Turret Turret ®North Great Gate
2Juyonken Turret ~ @Goken Turret 5Nagabei Wall 9)Main castle tower 13Bagu Turret @Minami Ote Gate @Honmaru Goten
3 Shichiken Turret  @Akazu Gate 10Adjoining tower WHosokawa clan @lidamaru Gokai Turret Guest Hall
samurai house OSukiyamaru (
Turret

®0nura Gokai Turret

7J<§U%E£@l§] Suizenji Jojuen Garden J'.Etaauu, (sfﬂ” | |mt.) %zfgjﬂu.ﬁ%j%

|
|
b Takeda-style archery on horseback
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From right : Mayor Seishi Kohvama, Vice Mayor Yasumasa Fukushima
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The council is composed of 52 (currently 51) publicly chosen representatives. The breakdown is: 21 Liberal Democratic Party, 9 2 . ey ;: %= 3¢ * BuE . Fla B i
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Ryokufu Club. Four ordinary city council sessions are held annually and extraordinary sessions are held when the need arises. - thek # < £ 2|k B B = B B %
Internal screening organs include a standing commitiee, a council stecring committee and a special committee. The standing =)
committee is divided into general affairs, citizen education, health and welfare, environment and city water, economic and traffic, £ K e B B FA iE -
and construction committees, and is responsible for business matters of concerned sections and discussions on legislative bills. 4+ g hB B 3| W E #HE R
The steering committee investigates council administration matters. The special committees are held when the need arises. < , H Il & =B B ¥|K B X XB E ®
Currently, special committees for city revitalization measures, measures to combat the decreasing birth rate and nurture healthy 7 = ¥ o By i
youth, and for investigating ordinance-designated city systems are held. : N v ; > bl * #oE o= BRA E X)&K E I RE R %
- . - = B OB @ £t R ®|fE & B &8F & 7
ks 5 7&%%% City Council meeting H R 2 BT K 7 B H & saln B %
BERmEERER B R & MF K 7
i | ST MEFEAR | BEEFERH (K| KB %A MEEBR | REFABR K| K 4 FMAEFEB A | REEFEAR
Tt = v
1|5 B B M| Ba22426|BAa24121|16/% k & X | BM30521 BN 3448 318 B X B |M@A585.18 | @ 60.9.6 WEE - FRIRES (FAL1 543831 BIRE)
2/ 2 2 EB| v 24122) v 285131747 W 5 17| v 34602 v 36324 32|k A X x| » 609.6 | r 611215 E2 #n = BT = = =] j
3@ B oM F|| v 28514 ¢ 315221118\ R F K| v 36324 v 3843033\ B = F| v 611215 | » 624.3 SN e TE=. HRE. CEHNE. i, HhE. ExsREes. BALE.
4|5 %k B | v 31523 | » 36.2.5 |[19|f # & BF| » 385.18 | # 40.3.18 ||34|f H B K| # 62522| 7 631216 wBZEE =S ABEBLDOFEICET 2FE, thDOBEZEERDMEICBIEVER
S5\t B B —| # 362.6 | » 37.430||20|#% £ % A| ¢ 40318 | r 40127 |35|# L F f£| « 631216 | FH 2.3.26 - = f S e
6|% & A 2| » 37527 | AE 2.43021|F # & M| » 41.7.4 | » 42430|36|% B B =| T 2.326| » 3.430 | HETREES | 9| MREER. HEEESOMECETOER
7 |# F N|KE 2.510( » 6.430(22|p # X& BB| v 42520 » 43.7.3 |37|5 B % #| ¢« 3.517 5123 1T o = = = B A | —
8 i BB B| v+ 6.515| » 10930234k & B | v 4373 | » 45124 38| # @ 4| ¢ 5123 | 1 7.430 e FRELESS | 9| RRELE. TRFAROMEICET SRR
9 & BIRE 101014 | # 14930 |24 |2 B —BF| » 4512.4 r 46,430 39|/ AKX ¥ =| v 7.5.19| » 9.327 = T = e - S = =k
10( 8 B| ¢ 141002 |BF 9.5.7 [25|%F 7 E| v 46520| v 486.6 |40|F & fEfEM| ¢ 9.327| r 11.4.30 = EEKEESS | 8 | EBERFREE. XKEBOMEICEISGER |
: 11|F % & #&£| B8 9.5.8 v 1764 (|26|& )il B | » 48.6.6 it B0 30NAT T B B T e 11521 r 13,68 s ES S s EaESLS AN FhE(CE 8
'; 12|14 B BEESB| v 17.723| v 22429 |27 |% 18 I[E RB| # 50.5.16 r 52.6.4 (42|18 A IEl » 136.8 " 14.6.18 = ﬁ%/ﬁ BEER 8 . B, RERC Ry S WA
1l 13| B EESB| » 226.9 w2347 28|k B B A| & 526.4 v 54430 (43|88 R B —| v 146.18|% & ok =2 A = n e NEE O 5]
i 14|x R BRES| ¢ 2365 | # 26429(29|8 Xk B F| 4 54514 | 1 56128 B®ZEB R| 9| BNREE BRBOMBICEIORA
!| 15|AK % BREB| v 235.15| » 30420 |30\ i #¥ =| v 56128 | » 58430 z=oEEE 82|13 #AERCEIIEA
F ‘ S =: SIE = -
;i’ BERTEZEER i | BTEHLRERIESS | 13| FRREERUBHOENEDICSTEBRRFOLOOIMRICET DRE
14 : o7 - : wF : 5 — | =
t | E & |pfEEARH |BEFABR || K & |#EFAB |REFAB || K & | MEFAH | BESAH % PHERUBLEES | 13| AP ERUBSIEORSEMNHEICA T HBH
| NEFHEE T S PR LN L F O F TS, e R SR S
= gL b -9 . / 0. o 0 v 54514 | 1 5612.8 =il e e 5 KSiEE 2T RO BTN & DA HICFHRDERBIE N HRIC D
2 g{ i E-t—;!} W 31,523 | » 32.2.7 |20 QJE il 5 w| v 2365 | 1 26429(37/H R ® B| v 56128 | # 58430 | ™ E BENIEER e e i il s ’
5 E 08228 r 36.2.5 |[21 | E| » 26515| » 289.5 (138|8 A& IF| » 58518 | » 60.9.6 E
] (5% m BAm| v 3626 | 0 3621 |2|F B #| v 28925 « 30430|39% O B E| » 6096 | » 611215 ‘ BHEZOLLH
L 6B #H x | v 36232 » 36511 (23| d &F| v 30521 | v 321228 140|F H 2| v 611215 | # 62.4.30 : - e
| 7T/ 8 E 8| v 36512| r 37.2.02 |24|F B & K| ¢ 346.2| » 353214114F X B| v 62522| s 631216 ‘ = e R’ % i
i 8|H B MEER| » 37.2.3| » 40114 |25k F B $#| ¢ 36321 | v« 37.7.9 |42/f L #® A| v 631216 | Fm 2.3.26 ‘ o g o% B 4% 17 BT
i*.l 9#g B IE #| v 401104 | » 42127 |26|F # & K| v 37.7.9 | » 3843043\t B & F|Fpk 2.326| 7 3.4.30 ‘ B P I ej e k)
B 100/ B & v 42128 | KE 2.430 |27|A # f& #| ¢ 38518 | # 41.7.4 |44|F M@ #| v 3.517| » 5123 ] L £ 5 . &= itk
il 113 15 8 E|KE 2.510| » 6.430 (28|55 # & /&| » 41.7.4 | v 42430|45\fF & B &| v 5123 | v 7.430 ‘ 8ok S|
Al 12 |l # &| v 6.516| ¢ 7.370 29\ B & T| v 42520 # 44324)46\m R E —| ¢ 7.5619| r 9.327
i 13/ % &| » 7.321| » 10.9.30 (30|& Il | v 44325| 1 44628 (47| SR sl w9327 » 17.430 E ; AT
E T4k £ B BR[| ¢ 101014 | v 14930 |31|& B| v 44913 | 1 46430488 A B | v 11.521] » 136.8 IR Bt 2 Sy
I 15,7 @ B | v 141002 | B 4.9.30 32|k & =| v 46520| 7 48.6.6 |[49|f B @ +| » 13.6.8 " 14.6.18
16|F B # #£|BM 47012 » 9.5.7 [33|F &K H| v 486.6 | v 50430 (508 M Jf 3| ¢ 146.18|# F & il KK
~ 178 & & £| v 958 | » 17520 34| i ¥ %£| v 50516 |  526.4 =
’ 58 A e Ko Giy A et 39




10.0

BER N N
100 [ FR13EE
s i 2,258 LEEREy
\7724m / BRY
\  AEE — 200
T C@mﬁ
. 3
S 169

Lirba gk,

Beifor élazﬁ’ﬁﬁﬂ

N

¥ OCPIRISFEELM FHIL, BT
BELURRLTBY 29, i
F % CHORIHI M 2 % 5 8RS
T‘?’\HU ELTS f*@%ﬁﬁ?-}’*% B
The preliminary budget for the 2003 fiscal year
is created as a basic framework. Expenditures
that require evaluation from a policy point of
view,such as new project costs,etc.,

are in principle funded by a supplementary
budget.
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The city actively promotes the supplying of
information and the reflection of citizens' voices
in the administration
<Public relations activities>
PR through various media
The city illuminates municipal government
movement and shares local information through
various media. including monthly ecity

administration news (braille, voice and enlarged
versions are available), an internet homepage,
TV, radio, newspapers, and magazines.
Homepage address:
www.city.kumamoto.kumamotojp
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PR through the press

The city actively provides municipal government
information and materials to the press for
publicity purposes.

{Open public hearings - Exchange activities)
The city provides places for hearing citizens'
individual opinions and for exchange activities to
occur.

Talk with the mayor

Citizens can meet the mayor and discuss directly
many topics about the city at the Citizens
Consultation Lounge.
Citizens' voices

The city accepts opinions and suggestions
regarding city government by letter, fax and
email

Email address:
shiminkouryusalon@city kumamoto.kumamoto,jp
Citizens' awareness survey

The city statistically surveys citizens to find out
requests and viewpoints that can be implemented
in policy development.
Citizens' counseling

The city provides administrative and general
counseling regarding
well as special counseling by lawyers and judicial

citizens everyday lives, as

scriveners.

Volunteer activities promotion

Besides having a citizens consultation lounge, the
city has a volunteer activity promotion corner
on the 8th floor of the Kumamoto Hanshin
department store. Here
information is gathered and provided. discussion

volunteer-related

takes place, and volunteers are registered and
introduced to offer
exchange.
Lunchtime salon
This program offers relaxation by holding
concerts at lunchtime

opportunities for citizen

Z|liREFEI< D b—%

Talking with Mayor Kohyama
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2.5 people/household

AOZEE

2,503 people/square kilometer

1 kni[C2,503 A

FREBE(@BE8EES0) 1HRIC1.18

L1 cars/household (including light vehicles)

g e HieaE19.2 0

19.2 births/day

1HIEDE125A

2.5 deaths per/day

SR
1

& A

87.9 moving-ins/day

1HICDE87.9A

I 1HICDEBB.0A

88.0 moving-outs/day

i & & 1[8IC>=12.64 B & 1HICDO=4.98

12.6 marriages/day 4.9 divorces/day

i F 18IC35.44

354 crimes/day

1 HICO.70¢4%
0.70 fires/day

~

B 1A1HO0.14Uw bJL

0.14 liters of alcohol drunk per person/day

\ @SB 1 HIC15.8¢4

| 15.8 traffic accidents/day

migE ™MESBAICT A

One civil servant/96 citizens

. #525 |

KEERE 181 ABH257 ¢

257 liters of water used per person/day

CHINEE 1HIC914 Y

914 tons of trash/day

mit mE 1 AZD 128,349

128,349 yen city tax/person

mOFE MR 1 AZHH325917M

325917 city budgets/citizen

Population/budget related information is as of 2002, and other figures are from 2001.
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Kumamoto's official city song, “Shining City of
Greenery,” was created in commemoration of its
municipal
entries poured in from all over the country, Seio
Fujimoto from Yahata, Kumamoto City, was
picked to write the lyrics, and the music was
written by Iruka.

We hope that in the future it becomes familiar to
all citizens as the song of Kumamoto embodying
the friendly feeling of the city, and that you have
the chance to sing along someday!

stem's 100-year anniversary. Though
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